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A  $20.3 million
Annual Opportunity for MCBC across europe
Based on the successful partnership with Trax in the UK in 2017/2018

Space Elasticity
Optimize number of SKU facings
based on sales impact for the customer

Transformational success for
mcbc, customers and shoppers

The transformational image recognition solutions from Trax
give us “eyes in store” enabling MCBC to identify and
deliver category growth for our retail customers.

Reduced audit time

Year 1 of the Trax partnership in the UK Convenience Channel saw:

More time in store for  
focused selling, merchandizing
and relationship building

33% 
90% 

That’s 1 additional bottle sold
for every 12 bottles!

Fantastic 
Commercial Success

Boost in
distribution

Rise in
shelf share2% 

4% 

13% Increase in
facings

More Sales! 

in addition to great results, 
you gain transformational
insight and action

The Future of the
trax partnership

Augmented Reality
Image Capture

Reduced audit time even further

Directional Selling
Near instant reporting to
prioritize actions for field sales
in-store

Store Mapping
Capturing store layout to
understand the on-shelf and
o�-shelf merchandising
opportunities for every store

Management Dashboards
Dashboards for every team

in your business at every level

Self BI Tool
New tool enabling multiple

data sources in one solution

Shelf Location
Understand how shelf position a�ects sales

Increase Coverage
Empowering store managers to compare
and improve their shelf/chiller to the
60-second-shop recommendation 

Europe is
Calling
Based on MCBC & Trax analysis,
partnering with Trax delivers
Year 1 incremental benefit:

Hungary            $1.5 m

Bosnia & Herzegovina $1.5 m

Bulgaria     $2.4 m

Croatia     $4.0 m

Czech     $2.5 m

Montenegro    $0.6 m

Romania     $3.7 m

Serbia    $2.5 m

Slovakia    $0.5 m

* rounded down to nearest 100,000

Ensure transformational Retail Success
for our customers across Europe

Audit accuracy of stores &
chiller estate
Reliable insights

Quality of In-store activation
Better supported Field Sales Team

Compliance
Improvement of MCBC’s assortment
and planogram recommendations

Share of Shelf
Insights to understand competitor
performance and optimise range

Trax digitizes pictures
captured by Field Sales
to give MCBC ‘eyes in store’

Transforms field sales
e�ectiveness

Equips MCBC teams with
faster, better category
and store insights

Predictive Analytics
To build the category of the future

for every store manager

endless possibilities
to better understand retailers...

$1.7 million
Average monthly cost of delay across Europe:

To find out more,
contact:
David Macklin at MCBC
or Christian Pond at Trax.

David.Macklin@molsoncoors.com
Global SR DIR Category & Customer Management
Mobile: +44 (0) 7808 096000

ChristianP@TraxRetail.com
Mobile: +44 (0) 7506 022952

8% 


